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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Tornedale Infant Academy

	Number of pupils in school 
	157

	Proportion (%) of pupil premium eligible pupils
	31%

	Academic year/years that our current pupil premium strategy plan covers 
	2025-2026

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	October 2026

	Statement authorised by
	L Almunshi

	Pupil premium lead
	L Almunshi

	Governor / Trustee lead
	G Atkinson-Rowe
R Green
S Prentice



Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£66,550 (EYPP £3951) Total £70501

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£1619.58

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£72,120.58


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	· Our school priorities for all children this year are the quality of teaching and learning in oracy, participation in the PINS programme and fostering greater parental collaboration. We are also embedding developments in writing, we will use the premium to support this.
· We want to ensure we are meeting the needs of our disadvantaged children as gaps between them and others are wide in KS1.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Inconsistencies in our teaching of spelling

	2
	Varied staff knowledge and expertise in supporting children with speech and language difficulties

	3
	Poor communication skills when children first start school to express and manage their feelings and emotions 

	4
	Half of our disadvantaged children also have additional needs

	5
	Large gaps between the attainment of our disadvantaged children and others in RWM.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome

	Attainment in communication and language to be at least 67% by the end of FS1 and 76% by the end of FS2.

	Overall writing attainment to be at least 65% by the end of FS2 and Y2.

	All children’s speech and language needs being met by the end of the year, evidenced in progress in interventions and on SEND support plans

	Disadvantaged children’s progress and attainment to be in line with their counterparts nationally by the end of KS1 in RWM.

	Staff’s skills to support communication, social, emotional learning improved.



Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £37640
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Subscription to Mastering the Curriculum
	Based in White Rose Maths which has proven success in many schools across the country
	5

	Subscription to Numbots Home Learning Programme
	Small research project carried out last year in one class proved successful. 
	5

	CPD to ensure high quality teaching and learning in writing – New writing framework
	Based on research carried out by Leger Education Trust and success in a partner school on the impact Pathways to Write has had for them
	5

	English Leader to support other staff to ensure high quality teaching and learning in writing
	Based on research carried out by Leger Education Trust and success in a partner school on the impact Pathways to Write has had for them
	1,5

	Implementation of spelling programme
	Staff developed our own bespoke programme based on investigations of published schemes and their own methods in classrooms.
	1,5

	English Leader CPD for oracy
	Analysis of classroom practices and progress and attainment at our own school as well as work carried out by professionals across Doncaster (creation of Doncaster Oracy Hub)
	2,5

	English Leader and EY teaching assistant to complete ELKLAN training and disseminate to all staff to become a communication friendly school
	Proven success of this published approach to supporting children’s communication and language development.
	2,5

	Cover for AHT leadership time to raise attainment in English with particular focus on Oracy
	Analysis of classroom practices and progress and attainment at our own school as well as work carried out by professionals across Doncaster (creation of Doncaster Oracy Hub)
	2,5

	Cover for staff completing NPQ qualifications
	National Professional Qualifications (NPQs) provide evidence-based training to develop teachers and leaders in England, improving their skills, supporting career progression, and driving school and pupil improvement. 
	all

	Additional TA in FS2 to raise attainment in Communication and Language
	EEF research guidance on the effective deployment of teaching assistants.
	2,3

	Purchase resources to support the implementation of the Oracy strategy
	Analysis of classroom practices and progress and attainment at our own school as well as work carried out by professionals across Doncaster (creation of Doncaster Oracy Hub)
	2,5

	Additional support staff to increase staffing ratios
	Based on EEF teaching and learning toolkit and guidance report on effective use of teaching assistants.
	all



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £13515
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	KS1 interventions for writing – small groups
	EEF teaching and learning toolkit shows small group interventions to be an effective method of support
	1,4,5

	FS interventions for gross and fine motor skills – small groups
	EEF teaching and learning toolkit shows small group interventions to be an effective method of support
	all

	School subscription to bubble writing intervention
	Small research project carried out last year in one class proved successful.
	1,4,5

	ELSA support
	EEF teaching and learning toolkit shows social and emotional interventions to be an effective method of support. ELSA is a recognised programme
	3,5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £16330
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Disadvantaged pupil to access breakfast and after school clubs for free.
	EEF guide to pupil premium
	5

	Special events to make learning memorable across the curriculum and promote wellbeing
	Based on findings of our curriculum review on helping children to remember more
	5

	Appointment of Inclusion Officer to support vulnerable children and families 
	Evidence from other schools shows an inclusion officer supports the academic, social, and emotional needs of all students, especially vulnerable ones, by removing barriers to learning. 
	2,3

	Continue to implement effective strategy for the improving attendance of our vulnerable children.
	EEF guidance on supporting school attendance along with DfE guidance and Trust policy.
	all



Total budgeted cost: £67485
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
Pupil Premium Spending and Impact 2024-25
	Strategy
	Approximate Costs
	Desired Outcomes
	Impact

	Purchase Mastering the Curriculum
	£290
	At least 73% achieve expected in maths at the end of FS and KS1
	76% at the end of KS1 and 87% at the end of FS achieved at least expected in maths, surpassing the target set

	Staff CPD on Mastering the Curriculum
	£588
	At least 73% achieve expected in maths at the end of FS and KS1
	76% at the end of KS1 and 87% at the end of FS achieved at least expected in maths, surpassing the target set

	
	
	
	

	Purchase key texts to match Pathways to Write
	£410

	At least 63% achieve expected in writing at the end of FS and KS1
	62% at the end of KS1 and 78% at the end of FS achieved at least expected in writing so almost met the target set in KS1 and surpassed in FS

	Purchase further resources to ensure high quality teaching and learning in writing
	£300 
	At least 63% achieve expected in writing at the end of FS and KS1
	62% at the end of KS1 and 78% at the end of FS achieved at least expected in writing so almost met the target set in KS1 and surpassed in FS

	CPD to ensure high quality teaching and learning in writing
	£3,354
	At least 63% achieve expected in writing at the end of FS and KS1
	62% at the end of KS1 and 78% at the end of FS achieved at least expected in writing so almost met the target set in KS1 and surpassed in FS

	English Leader to support other staff to ensure high quality teaching and learning in writing
	£1925.28
	At least 63% achieve expected in writing at the end of FS and KS1
	62% at the end of KS1 and 78% at the end of FS achieved at least expected in writing so almost met the target set in KS1 and surpassed in FS

	Implementation of spelling programme
	£302
	At least 63% achieve expected in writing at the end of FS and KS1
	62% at the end of KS1 and 78% at the end of FS achieved at least expected in writing so almost met the target set in KS1 and surpassed in FS

	Subscription to Spelling Shed to support home learning
	£210
	Disadvantaged children with additional needs making at least expected progress throughout the year across school
	All made at least expected progress. All these children made progress to meet the targets on their individual support plans.

	KS1 interventions for writing – small groups
	£4414.40


	Disadvantaged children making at least expected progress throughout the year across school
	All made at least expected progress. All these children made progress to meet the targets on their individual support plans.

	FS interventions for gross and fine motor skills – small groups
	£4414.40
	Disadvantaged children with additional needs making at least expected progress throughout the year across school
	All made at least expected progress. All these children made progress to meet the targets on their individual support plans.

	
	
	
	

	English Leader CPD for oracy
	£899
	Clear structure in place for the teaching of oracy. Staff confidence in this area raised
	Structure in place and introduced across school, talk time tips displayed and used in every classroom to create consistency of practice

	Staff CPD for Oracy
	£1,408
	Clear structure in place for the teaching of oracy. Staff confidence in this area raised
	Structure in place and introduced across school, talk time tips displayed and used in every classroom to create consistency of practice

	Purchase resources to support the implementation of the Oracy strategy
	£300
	Clear structure in place for the teaching of oracy. Staff confidence in this area raised
	Structure in place and introduced across school, talk time tips displayed and used in every classroom to create consistency of practice

	Oracy audits and reviews
	£1,136
	Clear structure in place for the teaching of oracy. Staff confidence in this area raised
	Structure in place and introduced across school, talk time tips displayed and used in every classroom to create consistency of practice

	Communication Champion to attend network meetings
	£42.72
	Attainment in Communication and language raised in both FS year groups
	Baseline was 54% in FS2 and   26% in FS1

End of year was 82% in FS2 and   44% in FS1

	Debutots workshops 
	£180
	Children more confident in demonstrating their oracy skills
	All children demonstrating increased confidence in talking opportunities, noted during learning walks and lesson observations

	Communication and language intervention programmes across school
	£882.88
	Attainment in Communication and language raised in both FS year groups
	Baseline was 54% in FS2 and   26% in FS1

End of year was 82% in FS2 and   44% in FS1

	
	
	
	

	Commission external pupil premium review
	£1,010
	Disadvantaged children with additional needs making at least expected progress throughout the year across school
	All made at least expected progress. All these children made progress to meet the targets on their individual support plans.

	Support funding for actions from review
	£300
	Disadvantaged children with additional needs making at least expected progress throughout the year across school
	All made at least expected progress. All these children made progress to meet the targets on their individual support plans.

	Additional support staff to increase staffing ratios
	£33 028.52

	Disadvantaged children with additional needs making at least expected progress throughout the year across school
	All made at least expected progress. All these children made progress to meet the targets on their individual support plans.

	Disadvantaged pupils to access breakfast and after school clubs for free.
	£8,304
	Positive attitudes to school and staff have the skills to quickly put support in place where needed
	Increased numbers of disadvantaged pupils using breakfast club has seen a much more settled start to the day for these children and increased concentration. As yet we have not increased numbers of disadvantaged children attending after school clubs.

	ELSA support
	£3553.22
	Positive attitudes to school and staff have the skills to quickly put support in place where needed
	Inclusive practices observed across school noted in LET school reviews.

	Special events to make learning memorable across the curriculum and promote wellbeing
	£1100
	Positive attitudes to school and staff have the skills to quickly put support in place where needed
	Timetable for these events in place ensuring coverage of opportunities across the curriculum.

	Little Feet, walk to school project
	£133
	Children and families raised awareness of healthy lifestyles and sustainability
	High engagement in this project

	Subsidy for school visits
	£100
	All children get to share the enrichment experience
	All children accessed all enrichment opportunities that happened within the school day.

	Spending so far
	£68585.42
	
	

	Pupil premium received
	£70205
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